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Millennials: L.ove Them or Let Them
Go

Some employers focus on getting the most from young hires before they bolt; others test
ways to keep them

Dan Fogarty, 29, left, and Teddy Tehrani, 26, play foosball at Kapost, whose CEO says he wants young workers to
consider the company a career accelerator, not a parking lot. PHOTO: CHRIS SCHNEIDER FOR THE WALL STREET
JOURNAL
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Many managers like to complain that 20-something workers won’t stay put in a job for
long. But for employers, is that a problem or an opportunity?

Millennials—those roughly 18-to-34 years old—make up the largest share of the U.S.
workforce, about 34%, outnumbering Generation Xers and baby boomers, who account
for about 32% and 31%, respectively, according to the Bureau of Labor Statistics.

The rising number of young workers has some companies worried about keeping them
on board. Other businesses are embracing flux in the talent market, and say they are
focused on getting the most from young hires while they have them.

Last year, the median job tenure for workers aged 20 to 24 was shorter than 16 months.
For those aged 25 to 34, it was three years, according to the BLS, still far short of the 5.5-
year median tenure for all workers aged 25 and older.

After working as a front-end engineer at Facebook Inc. in Menlo Park, Calif., for a little
over a year, Colby Rabideau left the social-media company last year to be closer to his
girlfriend and family in Boston. The 24-year-old said he never intended to stay on the
West Coast permanently. Mr. Rabideau now is a software engineer at Hubspot Inc.,
where he plans to spend “at least a couple more years.” But, he said, he doesn’t expect to
stay “at a company for 30 years.” He added that he might start his own business down
the road.

“There is a very pronounced level of unease” about young workers and their loyalty to
employers, said Caroline Ghosn, founder and chief executive of Levo League, an online
career-development network geared to young women. Levo has consulted with firms
such as marketing-analytics company Quantcast Corp. about how to engage and retain
young workers.
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Kapost's CEO Toby Murdock, left, and executive Christine Viera with Bean the dog during a lunch break. PHOTO: CHRIS
SCHNEIDER FOR THE WALL STREET JOURNAL

“My goal is to train them so well that people are going to come and want to head-hunt
them away,” said Bryan Lewis, chief operating officer of the 285-person firm, which has
offices in London, New York, Shanghai, Hong Kong and Mumbai. “I expect that, and it
makes me proud,” he said. If an employee hesitates to pursue an attractive opportunity
elsewhere, “I’ll fire them so that they have to go take it,” Mr. Lewis said.

Write to Lindsay Gellman at Lindsay.Gellman@wsj.com

Corrections & Amplifications:
Bryan Lewis is chief operating officer of investor-research firm Cognolink. An earlier
version of this article misspelled his name Brian. (May 7, 2015)
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